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EXECUTIVE SUMMARY 

The workshop took place in Kathmandu, Nepal from 27 February to 2 March 2017 and was attended by 
30 participants (including 7 women) from 13 Asian countries. It was organized by the Standing 
Committee on IPM of the Asia and Pacific Plant Protection Commission (APPPC) and FAO of the 
United Nations in cooperation with the Plant Protection Directorate in Kathmandu. 

Delegates from participating countries reviewed up-to-date developments of farmer empowerment 
approaches with Farmer Field Schools (FFS) in the region. Participants shared experiences and lessons-
learned from various country practices of FFS. It was noted that FFS has become the mainstream 
approach for developing capacities of farmers and communities in discovery-based learning and has 
been included in various programmes such as food and nutrition security, health (plant, soil, human or 
environment) management, livestock, water management, climate adaptation, etc. Notable progress of 
institutionalization and networking of FFS has been made in Bangladesh, Cambodia, China, Indonesia, 
Nepal, Philippines, Thailand and Vietnam. More and more local communities, CSOs and GOs are 
closely collaborating in the promotion of ecological approaches through empowerment of farmers by 
using the participatory approach of FFS, which contributes to the implementation of the Save and Grow
strategy. 

Participants were briefed on the FAO FFS Guidance Document which provides a framework of FFS and 
operational guidelines to FFS facilitators, trainers, supporters, policy makers and various stakeholders 
for promoting quality FFS. The workshop also included a field visit to successful IPM-FFS groups in 
Kavre District of Nepal. During the field visit participants observed a number of farmer-led experimental 
trials on soil and plant health associated with using composts, botanical pesticides, entomophthogenic 
nematodes, balanced fertilization, various cultivations, etc. FFS facilitators played a key role at 
community level in implementing field research under the supervision of agriculture and plant protection 
officers. 

Finally, the workshop finished with plenary discussions on key issues such as how to define follow-up 
strategies to continue IPM-FFS development and innovation in support of Save and Grow for sustainable 
intensification of crop production. 
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1. INTRODUCTION 

1.1 Background and purpose 
The purpose of this workshop was to strengthen IPM-FFS management capacities and to assist 
countries to achieve sustainable intensification of crop production.  

More specifically, the objectives of the workshop were to… 

(1) … share experiences and lessons learned on the empowerment of farmers through IPM-FFS 
training; 

(2) …share experiences on IPM-FFS programme implementation in terms of innovation, 
sustainability, institutionalization, local relevance, effectiveness and ownership; 

(3) …identify follow-up strategies to support IPM continuation for SICP under the Save and Grow
policy; and to… 

(4) …document successful cases of IPM for SICP under the FAO’s Save and Grow policy for the 
technology extension. 

These workshop objectives were in line with FAO’s Strategic Objective 2 insofar they support 
pesticide reduction, sustainable intensification and the implementation of international guidelines. 
The workshop built capacity to implement these objectives.  

The outputs of the workshop were ….. 

(1) Country reports on the updated status of IPM for SICP under Save and Grow in the APPPC 
member countries. (Country reports were asked to cover the modality of FFS, coverage of IPM 
in area and crop-wise, marketing system of IPM products, success stories, development and use 
of biological control methods, follow-up programmes, institutionalization and ownership of the 
IPM programme, and future strategy); 

(2) Strategies for follow-up: how to continue support for IPM development and application for 
SICP under the Save and Grow policy in APPPC member countries; 

(3) Documentation of successful cases of empowerment through IPM-FFS training for SICP under 
the FAO’s Save and Grow policy. 

1.2 Opening session 
The opening session was chaired by Dr. Suroj Pokharel, Secretary, Ministry of Agricultural 
Development.  

The workshop was formally inaugurated by the State Minister of Agricultural Development, Ms. 
Radhika Tamang, by lighting the ceremonial lamp. 

A welcome address to the delegates and guests was delivered by the Director of the Plant Protection 
Directorate (PPD), Dr. Dilli Ram Sharma who recognized the expertise and experience of participants. 
He hoped that the workshop would raise awareness about IPM, FFS and Save and Grow in face of 
the challenges brought about climate change. The programme would provide opportunities for sharing 
experiences and panel discussions, as well as observing some of the achievements of the Nepal 
National IPM Programme.  
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After the individual self-introduction of all participants and country delegates, the Secretary of the 
Asia-Pacific Plant Protection Commission (APPPC) and Senior FAO Plant Protection Officer, Dr. 
Piao Yongfan, introduced the workshop and reminded the participants that after more than 20 years 
of Farmer Field Schools in IPM, many of the first-generation officers are about to retire while new 
challenges have to be tackled. The task will be to empower farmers to sustainably engage in managing 
a number of newly emerging issues in collaboration with various stakeholders at community and 
national levels. FFS capacities are available throughout the region to address upcoming complicated 
issues such as sustainable intensification of crop production and climate change adaptation and move 
forward by using FFS and discovery-based learning to come up with innovative solutions. The 
countries of the region can learn from each other and APPPC can serve as a platform for such 
exchanges.  

Following this introduction, the FAO Country Representative, Dr. Somsak Pipoppinyo, stressed the 
relevance of the workshop for Nepal where FFS has been institutionalized by the Government and is 
now being used to address agricultural, health and environmental issues. Year-long FFS and follow-
up activities have been instrumental in empowering farmers to undertake community action and reach 
thousands of farmers. The impact of IPM has shown that FFS farmers use less pesticides, gave more 
income and make better management decisions. Concepts and procedures of FFS are widely accepted 
in Nepal and implemented by different programmes, including food and nutrition security. 

The Director General of the Department of Agriculture, Dr. Yuwak Dhowaj, then emphasized the 
high importance of agriculture for the economic and social development of Nepal, and the role of 
integrated pest and pesticide management for achieving sustainable food and nutrition security 
without harming the environment and compromising people’s health. However, there are still 
problems affecting health and the environment. The Government’s strategic plan for agricultural 
development therefore includes risk analysis of pest and disease outbreaks as a result of climate 
change and upgrading plant protection laboratories. 

The keynote speech was delivered by the Chief Guest, the State Minister for Agricultural 
Development, Ms. Radhika Tamang. In her speech, she reminded the participants that the massive 
use of pesticides has caused adverse effects on human health and environmental pollution. To mitigate 
this threat to national agricultural development, IPM has been a significant contributor to improving 
people’s health and the conduct of FFS has created awareness of biological strategies in rural 
communities. Government policies, strategies and priorities clearly reflect the IPM-FFS strategy for 
enhancing crop productivity. Manpower development, curricula for different crops, 
institutionalization, systematic monitoring, marketing of IPM products, and establishment of model 
IPM resource centres in communities have been the major achievements of the IPM programme in 
Nepal. In addition, Nepal is strongly committed to the implementation of the FAO Code of Conduct 
on the Distribution and Use of Pesticides, as well as the Rotterdam, Stockholm and Basel Conventions 
on pesticide management. She emphasized that biological control strategies are the cornerstone of 
bio-intensive pest management. Biological control is a sustainable, energy saving and non-polluting 
alternative to chemical pest management. In Nepal, this control approach is still in its infancy, 
however, it has a high potential. She thanked PPD and APPPC for organizing this workshop and she 
wished the participants beneficial discussions and a pleasant stay in Nepal. 

Finally, the session was closed by the chairperson, Dr. Suroj Pokharel, Secretary, Ministry of 
Agricultural Development, who summarized the achievements of IPM and FFS in Nepal and some 
of the future challenges. He thanked the organizers and participants and wished them fruitful 
deliberations.  

In conclusion, a group photo with all delegates and guests was taken.
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2.1 B ANGLADESH
 by  Rezaul Islam 



4



5



6



7



8

2.2 CAMBODIA
 by  Chou Cheythyrith 



9



10



11

2.3. CHINA P.R.
 by Zhu XiaoMing 



12



13



14

2.4 LAO PDR 
 by  Phoukawthong Sykaisone 



15



16



17

2.5 MALAYSIA
 by Arizal Bin Arshad 



18



19



20

2.6 MYANMAR 
by Aye AyeHtayam 



21



22

Supplement 



23



24

2.7 NEPAL 
by Rajiv Das Rajbhandari 



25



26



27



28



29



30



31



32

2.8 PAKISTAN
by Muhammad Ishaque Mastol 



33



34

2.9 PHILIPPINES 
by Wilma Cuaterno 



35



36



37



38

2.10 SRI LANKA 
by S.S. Weligamage 



39



40



41



42



43

Thank you!


