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	Monday 27th October
	Arrival of Participants

	Day I — Tuesday 28 October

	08:30-10:00
	Introduction and Opening of the Workshop: Piao Yongfan 

 Keynote speakers (context for electronic exchange of phytosanitary certificate data): 
1. Peter Johnston: “The Basics of ePhyto - A Global perspective!” 

2. Nico Horn (TBC); “Introduction& development of Ecert/ePhyto in The Netherlands”.

3. Craig Fedchock (TBC); FAO/IPPC developments & perspective on ePhyto & the Hub concept



	10:00-10:30
	Coffee Break

	10:30-12:30
	Session 1: Common concepts, terms and definition.

Facilitator: New Zealand

Keynote speaker: USDA ( TBC) “A USDA perspective on;

· The use of hard copy certificates

· Experiences to-date with “point2point” (bilateral) ePhyto exchanges

· The Hub concept

Keynote Speakers Panel:  
Question & Answer  session exploring the Hub concept”  

	12:30-13:30
	Lunch Break

	13:30-15:30
	Session 2: Country reports

Facilitator: Korea

Each participant Country to:

1. State what they want to achieve at the workshop?

2. Provide a brief report on the following (examples only);

· Use of hard copy certificates

· What version, if any, of the UNCEFACT SPS Schema they are using?

·  Compliance of their system with Appendix 1 of ISPM 12

· What, if any, security mechanisms are in place for electronic exchange of phytosanitary certificate data? 

Please note; Countries may find a summary of their responses to the “Pre-Workshop Survey” useful  for this Session.

	15:30-16:00
	Coffee Break

	16:00-18:00
	Session 2 Continued 

	Day 2 – Wednesday 29 October

	08:30-10:30
	Session 3: Report on survey results – (to be undertaken within two discussion groups)
Facilitator: New Zealand

Attendees will be split into two discussion groups with Australia & Japan, as members of the Workshop Organising Committee, acting as a discussion leader for each group.
3.1

Each group is to elect one of their country attendees to report on the groups  discussion highlighting what the group has identified as their agreed key findings, challenges and opportunities within the Region for moving ePhyto forward.
3.2

Discussion leaders (Australia & Japan) will provide each group with a summary of the results of the APPPC situational analysis gathered from the Pre-Workshop Survey responses.
3.3 

Each group with guidance from the discussion leaders explore & decide on the group’s key findings, challenges and opportunities as taken from the survey results and country reports.

3.4

The two groups re-join as one workshop group.

· Each  elected group reporter relays their groups determinations

· The combined group agrees on key findings, challenges and opportunities within the Region for moving ePhyto forward.



	10:30-11:00
	Coffee Break

	11:00-12:30
	Session 4: “Successes, Challenges and new emerging Issues”

Facilitator: Malaysia
Keynote speakers:  Australia & China
 Experiences to-date with Ecert/ePhyto developments with a focus on;

· Budget constraints
· Successes

· Challenges

·  New emerging issues

	12:30-1 3:30
	Lunch Break

	13:30-15:30
	Session 5:” Harmonization of data requirements and transmission protocols”
Facilitator: Japan
Keynote speakers: Nico Horn & USDA ( TBC)
“Preparation & Implementation of Appendix 1 to ISPM 12”

	15:30-16:00
	Coffee Break

	16:00-18:00
	Session 6: “Legislative and regulatory requirements”
Facilitator: Peter Thomson (New Zealand)

Keynote speakers: Korea and Japan
These keynote speakers will relay their individual experiences with amending the Laws of their respective countries to reflect the acceptance of both electronic & hard copy phytosanitary certificates.
Panel Q & A session
“Explore other attending countries regulatory requirements that may be preventing them from moving towards the receipt of ePhyto.”

	Day 3— Thursday 30 October

	08:30-10:30
	Session 7: “Infrastructure Requirements”
Facilitator:  Korea 

Keynote speaker; Australia (supported by New Zealand & USA)

Australia will speak on what infrastructure is required to operate ePhyto and demonstrate how their ePhyto system works for sending electronic transmissions to the USA and receiving electronic certificate data from New Zealand.



	10:30-11:00
	Coffee Break

	11:00-12:30
	Session 8: “Communication & Capacity Development Requirements:
Facilitator: Indonesia 

Keynote speaker Craig Fedchock (supported by Peter Thomson)

 This Session will consist of two stages as follows:

1. The keynote speaker reflecting on global “communication and capacity development challenges” already recognised within other regions of IPPC relating to ePhyto developments and also taking into account the results of the Pre- Workshop survey.
2. An open forum discussion to identify and agree on what level of assistance is required within APPPC and options for resolution to best facilitate the regions ePhyto development. 

	12:30-13:30
	Lunch Break

	13:30-15:30
	Session 9: “Next Steps and Action Plans”
Facilitators: Peter Thomson and Peter Neimanis

Workshop attendees will be split into two discussion groups with Peter Thomson and Peter Neimanis acting as a discussion leader in each group.

9.1

Each group is to elect one of their country attendees to report on the group’s discussion highlighting what the group has identified as their agreed key findings.
9.2

Each group under the guidance of the discussion leaders “explore & decide on what they believe are the Next Steps & Action Plans” within the Region for moving ePhyto forward.
9.3
The two groups re-join as one workshop group.

· Each elected group reporter relays their group’s determinations.
· The combined group agrees on the “Next Steps” required to best facilitate ePhyto developments within the APPPC region & an “Action Plan” to achieve these.



	15:30-16:00
	Coffee Break

	16:00-18:00
	Session 10: Closing Session

Facilitator: Korea (assisted by Peter Thomson and Peter Neimanis)



	Friday 31 October Participants depart

	Facility requirements
	LCD projector & screen

White board
Flip chart

Writing sheets, markers & pencils
Bottled water & mints

Name tags
Podium with microphone

Microphones on each meeting table  

Free Wifi

Laptop powerpoints in table
(OTHER?) 


