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1. Group Strengthening and Enterprise Development Training
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Group strengthening and enterprise development training have been completed in 10 pilot districts:  Kavre, Bara, Kapilvastu, Banke, Surkhet, Kailali, Dadeldhura, Syangja,  Ilam and Jhapa during March and April 2012. The three days residential Training of Trainers (TOT) was conducted respective districts in coordination with District Agriculture Development office (DADO). Farmer Facilitators, District Technical Team of DADO and Agriculture Service Centre (ASC) staff participated in the training. Market management and Group Strengthening Expert Mr. Ramesh Poudel and Co Trainer Ms. Rachana Pandit facilitated the complete training sessions. The training was focused on the practical issues and challenges in IPM products marketing. 
After the TOT, responsible farmer facilitators of IPM groups conducted the same training at Ward level. About 1900 farmers from 76 IPM groups received the training in Bara, Kapilvastu, Banke, Surkhet and Kailali districts in April 2012. Through this training, IPM groups would   be able to strengthen the  group activities and work for organized IPM production and marketing.
2. Monitoring from IPM Facilitators
To assess the effectiveness of the group strengthening and enterprises development training, participatory monitoring of  the training  was carried out in 5 programme districts: Bara, Kapilvastu, Banke, Surkhet and Kailali. Association of District IPM Farmer Facilitators was made responsible to carry out the on-the-spot monitoring of the training.. Accordingly, Farmer Facilitators who delivered the training themselves took part in the monitoring of the Ward level training.  IPM Programme provided a manual and a set of questionnaire for the participatory monitoring. Similarly, District Technical Team and  ASC staff also monitored the training session in each ward where training programs were conducted. 
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Programme Director of DAT Mr. R. P. Pulami addressing TOT participants in  Banke district
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�Programme Coordinator Dr. Y ubak Dhoj GC explaining the features of IPM technologies to PM Dr. Baburam Bhattarai














3. Mid Term Evaluation of the IPM Programme


Government of Norway fielded a Mid Term Review (MTR) team to evaluate the National IPM Programme in Nepal from 8 February to 3 March 2012.  The evaluation was carried out by a team of 4 independent consultants (two international and 2 national) hired by NORAD. Prior to review, the MTR team was briefed on the programme goal, objectives, outputs, strategies and progress made by the National IPM Programme. Then, the team held meetings with programme team and Programme Coordinator and Programme Director of PPD. They also had meetings with Secretary of MoAC, Director General of DoA, Programme Coordinator of National IPM Programme and Programme Director of PPD, Norwegian Embassy and FAO Nepal team. The team went through project documents, progress reports, guidelines, curricula, manuals and field programme reports. The team also gathered information from CTEVT, NARC, IAAS, Caritas Nepal and SSMP. After the meetings, the team visited IPM programme sites in Kavre, Tanahu, Chitwan and Bara districts where they interacted with the IPM group farmers and observed the crop production activities carried out by these farmers. 


4. Annual Programme Review Meeting


Third annual programme review meeting of National IPM Programme was convened in Kathmandu on 16 February 2012. Mr. Nathu Prasad Chaudhary, Secretary of MoAC chaired the meeting. The meeting was attended by Joint Secretary of MoAC, Director General of DoA, Programme Coordinator and Programme Director of PPD, First Secretary and Energy Advisor from Norwegian Embassy, Senior Advisor of NORAD, Asst. FAO Representative from FAO Nepal, FAO TA team and MTR team. Programme Coordinator Dr. Yubak Dhoj GC presented the progress of the NIPM made by both components of programme during the year 2011 and Work Plan of 2012. Mr. Chaudhary appreciated the cooperation received from the Royal Government of Norway and FAO in terms of financial support and technical cooperation respectively and requested to the Norwegian Embassy to extend their greater support to meet the funding gap of the programme. 
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Programme Coordinator and Programme Manager both explaining the programme progress to the MTR team
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MTR Team (Left) interacting with FAO Nepal Team and project support team of FAO Component of SNIPM
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Second Steering Committee Meeting is in progress








5. Programme Steering Committee Meeting


The second Steering Committee Meeting of National IPM Programme was held in Dhulikhel on 10th February 2012. Secretary of MoAC Mr. Nathu Prasad Chaudhary chaired the meeting. Other Members were Joint Secretary, Chief of FACD of MoAC, Director General and Deputy Director General of DoA,  Programme Director of PPD, Under Secretary of MoF, Assistant FAO Representative of FAO Nepal. In addition, Programme  Officer of FAO Nepal and Project Staff of National IPM Programme also attended the Meeting. Programme Director Dr. Yubak Dhoj GC presented the overall progress made by both components of the National IPM Programme including the work plan of 2012. The issues, challenges and way forward to achieve the programme outputs were thoroughly discussed  in the meeting. The suggestion was made to focus on the result based outputs, particularly on marketing and certification of IPM products and make necessary preparation for upcoming  midterm review of the National IPM Programme.


6. FAO Team’s Visit in IPM Programme Sites


Staff members of FAO Nepal led by Assistant FAO Representative (programme) Dr. Binod Saha visited IPM programme sites in Banke district on 23 January 2012. The team had had interactions with IPM group farmers of Hirminiya and Noubasta VDCs and gathered first hand information about the process of IPM and FFS activities carried out by the farmers. The team also observed the farmers’ field, and discussed with farmers about the challenges in certification and market management of IPM products. 
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Tri-partite Meeting of National IPM Programme taken place in Kathmandu








8. Review, Planning and Training Meeting


To provide timely support to IPM Groups in crop season, three days review-planning-and-training meetings were conducted in 10 pilot districts in February and March 2012. Chairpersons of IPM groups, farmer facilitators, district technical team and project support staff participated in the meeting. The meeting reviewed the programme activities conducted in the winter season by the farmers.  All IPM groups presented the progress of the post FFS and follow up activities of the winter season and discussed the challenges faced in certification, marketing and adoption of IPM technologies. In the following day, training for both individual/group plan of spring season was provided. Special focused was made on the monitoring, inspection, and certification aspects. A special training sessions on pest management, horticulture practices, crop specific IPM technologies, product marketing was delivered by the district technical team. 


9. Monitoring from IPM Coordination Committees


Regional IPM Coordination Committee (RCC) visited the IPM programme sites in 10 pilot districts. The team was comprised of Regional Agriculture Directorate, Regional Plant Protection Laboratory, Regional Seed Testing Laboratory, Regional Agriculture Training Center, representative from NARC and NGO Federation of Nepal. RCC team from all five regions carried out the monitoring visits to their respective two districts. The team observed the IPM programme activities from different technical perspective i.e. quality seed, soil management, effectiveness of irrigation, pest management, certification and marketing. The team also shared their experiences with DADO officials and farmers for the betterment of ongoing agriculture practices.


Similarly, District IPM Coordination Committee (DCC) carried out their regular monitoring in each programme VDC in the 10 pilot districts during the winter season. 





7. Market Centers for IPM Products


With the technology testing and adoption, farmers have proactively established market centers for IPM products in Taulihawa, Birtamod, Pokhara, Dhangadhi, Masuriya and Dadeldhura Bazar. These markets sell fresh vegetables, potato, cereals and rice seed produced by IPM group farmers. In addition, cattle urine, traps, biological pesticides and other agri tools are sold in the markets. District Agriculture Development Office and other I/NGOs have supported for the basic equipments for market stall, such as, weighing balance, crates, etc. 
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Awareness rally for IPM products marketing in Taulihawa
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Review, planning and training meeting of spring season in progress in Dadeldhura district
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RCC team of Dentral Development Region monitoring potato field in Kavre district











11. Assessment of the IPM Groups


National IPM Programme monitored 76 IPM groups of 5 pilot districts in April 2012 and the assessment is continued in other remaining five districts. The assessment covered group management, gender empowerment and social inclusion, resource mobilization, group monitoring and certification, IPM product marketing, transparency and accountability and technology adoption. The assessment will help   PST & management team for designing IPM technology based safe and healthy food production and categorize IPM groups in the pilot districts for further  support. There are 131 IPM groups established so far in the 10 pilot districts.


12. IPM Products in the 5th National Agro-expo 2012


National IPM Programme participated in the 5th National Agro-expo 2012 in Kathmandu from 9 to 11  March 2012. Rt. Hon’ble Prime Minister Dr. Baburam Bhattarai observed the IPM stall during first day of the expo and paid close attention about the IPM technologies adopted by the farmers in producing healthy products. Farmers from Kavre district who are producing vegetables, potato and cereals through IPM technologies participated in the fare. It is estimated that more than 100 quintals of potato were sold during the fare. Stall visitors, foreigners, government officials and organizers of the agro-expo were keen in knowing the IPM technologies. In the meantime, booklets and leaflet about IPM and FFS approaches were also distributed. IPM farmers were encouraged to seeing the customers interest in IPM products. 
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Training Specialist Dr. Vrigu. Rishi Duwadi interviewing an IPM group in Banke district








10. IPM TOT to Officers and JT/JTAs 


After completing the seasonlong training in a crop cycle, PPD conducted an IPM ToT for 17 junior level technicians (JT/JTAs) from 12 -23 April 2012. The 12 days residential training was conducted at the Bee Development Center in Godavari, Lalitpur. Similarly, 20 Officers are undergoing IPM TOT in spring crops in Kavre district. The participants are practicing IPM technologies and FFS approaches in a season long vegetable crop. The programs are the part of in-service training to upgrade their knowledge and skill in IPM FFS








Published by:


Support to National IPM Programme in Nepal


Jointly implemented by 


Plant Protection Directorate and Food and Agriculture Organization of the


United Nations (FAO)


Hariharbhawan, Lalitpur, Nepal


Contact: 977-1 5535844, 977-1-5535845


Email: BuddhiLal.Chaudhary@fao.org








�


IPM market stall established in Taulihawa, Kapilvastu











